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Adapting to climate change is a process - not the outcome of a single project. With the completion of this adap-
tation plan, the Town of Corte Madera and the community have taken the next step in their journey to build resil-
ience. Climate adaptation is, and must continue to be, a conscious process where actions are developed, refined, 
implemented, monitored over time and adjusted as necessary. 

Resilience requires a variety of things: 1) robust and redundant systems that can withstand more intense or ex-
treme weather events (or other stressors); 2) holistic and inclusive planning that not only considers, but incorpo-
rates, all community members in the development of effective actions; 3) monitoring and flexibility to respond 
to changing conditions and information over time; 4) persistence and dedication. As a key aspect of this larger 
climate adaptation process, this plan creates a road map that can guide the Town’s investments and choices over 
time. 

There are a number of essential first steps and near-term investments that have the potential to significantly en-
hance community resilience that the Town can implement now and over the next 10 years. Across the plan’s four 
focus areas (Town-wide, Hillside, Shoreline, Central) and associated actions, there are common themes and initial 
investments that are clear priorities for the community.

• Outreach/Education
Whether it is working with the Neighborhood Resource Groups (NRGs) to enhance homeowner preparedness 
and home hardening efforts, initiating a program to discuss long-term shoreline resilience, or ensuring that 
all community members have access to and understand emergency preparedness and evacuation protocols, 
education is a key facet of action in each focus area. Enhancing and supporting on-going community outreach 
and education efforts, including incorporating discussion of climate change and deepening engagement for all 
community members, have a variety of benefits. These actions help ensure that Corte Maderans understand 
the real and serious threats facing the community, help them be better prepared for those threats, and help 
them be effectively involved in developing community- and neighborhood-level solutions that meet their 
needs and enhance resilience. 

• Collaboration
Climate change exposures and impacts are not limited to the Town’s boundaries, creating challenging, 
multi-faceted issues that require collaboration. Key opportunities for collaboration include: 1) working with 
neighboring jurisdictions and academic institutions to study the combined impact of projected precipitation, 
sea level rise, groundwater intrusion, and other flood events for the Town; 2) forming a regional advisory 
board to investigate the feasibility of managed retreat in Marin County and the region; and 3) working closely 
with the Marin County Parks and Open Space, the Fire District, and Marin Wildfire Prevention Authority to 
consider the feasibility and value of improving and opening fire roads for evacuation. From the start, these 
multi-jurisdictional collaborations will include essential contributors in conversations to develop and imple-
ment effective solutions that take into account all stakeholders and their concerns. These collaborations also 
create a strong foundation for efficient implementation of actions.

• Infrastructure Investments
Improving infrastructure to protect community members and property is a necessary investment. Strategic 
infrastructure investments can enhance community preparedness and safety as well as everyday quality of 
life. Some investments can be made now, while others require new or additional funding as well as time. 
Some essential early investments include: 1) elevating Lucky Drive to reduce the risk of flooding during 
king tides and extreme weather events; 2) upgrading the California Lane connection on Christmas Tree Hill 
for use during emergency evacuations; improving hill paths, lanes, and stairs on Christmas Tree Hill; and 3) 
augmenting community centers and school facilities to become Resilience Hubs that can serve as evacuation 
centers, cooling centers, and charging stations, during extreme heat or weather events.  These investments are 
not inexpensive, but if pursued and strategically implemented using a mix of Town funds and outside grants, 

these projects are feasible and can make a real difference in community resilience. 

• Planning and Policies
Policies and plans are critical components of the Town’s holistic approach to building resilience. They can 
limit or reduce current risks, lay the foundation for future actions, distribute costs, and complement infrastruc-
ture investments. An essential first step for the Town to explore is the augmentation of existing policies, (or, as 
necessary, the creation of new policies) to protect residents and guide future investments. Early consideration 
should go to policies and plans that: 1) explore a regional approach to meeting housing development goals 
that locates new housing areas within the County that are less vulnerable to climate hazards; 2) streamline 
the process for enforcing the Town’s WUI building codes and regulations with particular attention to rental 
properties and absentee homeowners; 3) update the Stormwater Master Plan, including an analysis of current 
capacity and future needs under changing conditions; and 4) consider implementing a Coastal Resilience 
overlay zone. Additional near term planning investments include completing a detailed environmental review 
of the different levee alignment and design options.

Corte Madera is on the forefront of developing actions to enhance resilience, as demonstrated by the development 
of this proactive adaptation plan and the actions highlighted above. The Town is dedicated to working with other 
communities, the county, and local, regional, and state organizations to develop efficient, effective, and feasible 
solutions that reduce risk and enhance resilience. Leading is not always easy, and it requires weighing trade-offs 
and making difficult decisions about the best use of funding and investments to support the town’s goals. In some 
cases, this will mean trying new, innovative solutions, learning from trial and error, and exploring different alter-
natives.  

In 30-50 years, under the pressures of a changing climate, Corte Madera will look different than it does today. 
Actions taken now will determine if  the Town is able to meet the goals detailed in this plan. The Town is dedicat-
ed, however, to preserving its identity and “small-town feel” by protecting and investing in the resilience of the 
people, infrastructure, and ecosystems that make the community what it is today and ensuring that Corte Madera 
has a thriving, vibrant, and resilient future.
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